
The Perfect Medium

 Recently I attended a workshop designed to convince me and my friends that our 
organization should be on Twitter and Facebook.  I left the training a cynic.  I don’t want to be 
that in touch.  A few days later I happened to be out to dinner with my husband and we had no 
reservation so we were part of the pending diners lounging around the entry.  Everyone, except 
me, spent that waiting time on their phone presumably complaining about the wait and staying in 
touch with friends who were probably waiting someplace else.
 That’s when it hit me!  This was the point the trainer made in the social media workshop - 
people are staying in touch and sharing information.  If my organization wasn’t there we were 
missing opportunities to engage donors, volunteers and even clients.  Hmmm.
 Not always willing to believe someone from out of town I went to visit Chris Burns with 
Summit Marketing Group and Erica Allison with Allison Development Group, both here in 
Hendersonville.  
 I started with the first question, Should my nonprofit be on social media?  And got an 
unqualified “Maybe.”  Well, I guess it was more qualified.  Chris explained that it helps an 
agency communicate with it’s audience, if it’s done right.  Erica cautioned that social media must  
be part of an integrated marketing plan.
 Chris also said that if Facebook were a country it would rank third in population 
worldwide.  He also went on to explain that the social media methods out in cyberspace seem to 
keep multiplying and that each new generation of media seemed to appeal to a newer generation 
of users (or as nonprofits see them - donors.)  
 At this time Facebook seems to be a world leader, but who knows what’s next.  Erica 
pointed out the same concept when she said that you don’t own your Facebook page.  All of 
Facebook could disappear and with it your contacts.  That’s why she and Chris both saw any 
social media contact as a way to bring people to you and engage them through other methods, 
you know old fashioned email or electronic newsletters.
 To illustrate how fast things move, both of them mentioned that photo ops through 
Instagram created more overlap opportunities.  To my amazement all these social media can be 
linked to one another, making the concept of ‘web’ even more scary.
 Both of my marketing friends saw a role for social media in nonprofits, but they saw it as 
part of a bigger strategy.  They also were realistic to point out that managing the media is a 
commitment of time and staffing talent.  Someone at the agency has to be checking social media 
outlets for replies, comments, attacks, etc.  Chris said it is like a for-profit customer service 
approach.
 If your agency is still wondering what to do, here are some of the pros and cons.  On the 
up side It doesn’t cost much money - you sign up for Facebook or Twitter or any other social 
media outlet.  That’s it.  But, the cost is in time and talent.  Somebody has to be responsible for 
content and contacts and connections in a manner that serves the agency, daily or weekly - as 
defined by your social media plan.  It mean engaging people in a manner that brings them into 
your fold as donors, volunteers and clients or users.
 In the beginning many agencies jumped on the Facebook train because it was something 
everyone in the staff was doing personally and it seemed as though there would be good 



outcomes.  But I recently learned (from the time I began writing this piece to the final draft - I 
told you technology moves fast!!)  Anyway, I learned that grantors and sponsorship donors 
(those who look at “branding” and joining in an agency’s social media train) ask about social 
media policy and social media measures.  How do you measure what you only cyber?  Easy: 
Facebook followers; Twitter followers; enewsletter subscribers; website traffic.  Who knew?
 Many agencies have found that it takes time and thought to maintain a coherent and 
cohesive social media presence.  It takes time to make that presence work for you in conjunction 
with the agency mission and goals without becoming a distraction.  
 I’m old and a cynic about social media - but it can be an essential tool for your nonprofit.  
But listen to my friends, Chris and Erica  - Do it right!
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