
Hatching Ideas

 There are two comments I frequently receive from those of you kind enough to read this 
column regularly.  The first is a generous statement along the lines of saying the column contains 
useful information.  Thanks.  I try.  The second usually starts,  “You should, or have you thought 
about . . .?”  So there you have it.  I’m busted.  If you think I offer good information, it’s because 
someone else had the idea, suggestion, hint, or outright command that an idea be pursued.
 Today’s piece began as a suggestion - encourage participation.  It started out with a 
simple conversation about recruiting board members for non profits.  Most non profit boards face 
the same issues - finding board members, finding board leadership. But the conversation moved 
to a darker place - others who need board or committee members - like local government!  What?  
How can local governments need anything?  They tax us, don’t they?  What else do they want - 
blood?  No, but they could certainly use a few good citizens willing to give time on the many 
boards and committees that elected officials turn to for guidance and advice.
 Guidance and advice?  Yes.  Henderson County commissioners appoint citizens to thirty 
four boards or committees.  The information about those appointments is available on the county 
website (www.hendersoncountync.org) at Citizen Participation under the Commissioners pull 
down menu.  The municipalities have similar citizen participation needs.
 I attended the commissioners’ May 4 meeting and learned that there are vacancies 
available and not enough citizens willing to be appointed.  Here’s how it works.  A citizen 
already serving on a board will be asked, when the term is about to expire, whether that citizen 
wishes to continue to serve.  At that time on the agenda of a commissioners’ meeting is an item - 
Notification of Vacancies.  Boards and committees with upcoming openings are listed.  Those 
vacancies are usually acted on at the next commission meeting.  That explains the next item on 
the agenda - Nominations.  At this point the commissioners nominate citizens to the various 
vacancies, taking into consideration those citizens who indicated an interest in reappointment 
and those citizens who have sent in an application to be considered for service.  
 At the May 4 meeting there were Notification of Vacancies for nine boards that included 
33 vacant positions.  Under Nominations there were thirteen boards with 37 vacancies.  At this 
meeting thirteen vacancies were filled and twenty-four positions left unfilled.   
 To be fair, some of the boards and committees require people with certain professional 
credentials.  For example, the Board of Health requires several appointees with medical training; 
several boards have residential requirements; some boards, mandated by the state, require that 
certain members hold specific government positions, such as an educator or someone from law 
enforcement. 
 What types of appointments were available last week?  There were opportunities to serve 
on boards dealing with children, senior citizens, planning decisions, and environmental issues.
 The Clerk to the Board of Commissioners, Terry Wilson, who manages notifications and 
vacancies said that there are several boards that are hard to fill:  Juvenile Crime Prevention 
Council - there are many designated positions and at large positions available; Nursing/Adult 
Care Home and Community Advisory Committee - it’s not an easy job.  Terry receives 
applications of interested citizens and sees that the commissioners have all that information as 
they consider appointments.  
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 SO - if you’re interested in becoming an active citizen - go to the website and download 
an application.  Review the opportunities for service, also available at that site, and send Terry 
your application.
 Several years ago, the League of Women Voters of Henderson County (celebrating fifty 
years of community service this year!) conducted a survey of county boards and committees.  
The goal of the study was to verify transparency and openness of meetings.  But the League 
learned some other things.  They learned that most participants in appointed positions enjoyed 
the challenge, felt they were respected for their work by the commissioners and were proud of 
their work as citizens.  
 It’s fun to sit back and know all the answers.  It takes more brains and courage to put 
opinions into play, to take time to serve.  Think you know it all?  Got some special skills?  This is 
your opportunity to stand up and be part of the solution.
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