
Coming Home 

 Everyone knows about the economy and it’s impact on local charities.  Some of the 
unintended casualties of a down cycle are surfacing in the Land of the Lost.  Stumbling down 
Main Street in a daze of paper and maps was our local real estate maven, Lottie Softsell. 
 “Lottie, are you OK?” I asked.
 “Sweetie, you just don’t know what I’ve been through,” she answered.
 “I think I do,” I said sympathetically.  “Times are tough for everyone.”
 The secret speaker boxes on the street were playing, “Nobody knows the trouble...”  Lottie 
was in such a state that she took off her spiky heels and beat a little speaker until it was silent.  
The tune continued from the other speakers along the street.  She ran to the next.  Cash Now, 
CPA to nonprofits, was able to intervene and get her under control.  She burst into tears.
 “Lottie, this isn’t like you.  Why, we’ve seen you laugh in the face of the Planning Board, 
turn your back on the Board of Adjustments, go toe to toe with the Freddie, Fannie, EPA, TVA, 
DOT.  What has put you so out of kilter?” Cash asked with real interest.
 “HOA’s,”  She sniffled.
 “Is that one of the new re-re-mortgaging tools coming down from the feds?” asked Coach 
Upright, community activist.
 “Maybe it’s a new loan bundling instrument developed by AIG or Lehman, or the Russian 
Stock Exchange?” offered Joshua Biggly Huge, community philanthropist and businessman.
 “Do you think it could be a new level of certification for property managers?” guessed 
Bella Pelorizado, well known nonprofit consultant.
 Through all this speculation by the usual suspects on the street, Lottie continued to sob.  
There was no other solution but to ask at the coffee shop for the secret elixir - two day old 
Colombian blend.  If that didn’t focus Lottie she would be out of focus, er, out of, er, well, this 
stuff would do whatever was needed.
 “So tell us, what’s HOA?” begged Cash Now.
 “Home Owners Association,” she wailed.
 “And that’s a problem?” speculated Joshua Biggly Huge.
 “You know,” I interjected, “HOA’s account for a large number of nonprofits in a 
community.”  She raised her shoe at me.
 “But what do they do?” asked Coach Upright, “raise money?”
 “Not really, they have dues,” answered Lottie.
 “Cure disease?” wondered Al Truistini, local benefactor.
 “Not really, they may have architecture committees to stamp out ugly.”
 “Save the environment?” asked Cash Now.
 “No, but they may hold ownership of common property in a neighborhood.”
 “They certainly sound harmless,” soothed Bella.
 Lottie wailed again.  When she calmed down, she said, “They should be harmless, but a 
neighborhood dispute can be onerous, destabilizing, spiteful, egregious, petty, vindictive....”
 “Are you talking about local neighborhood disputes or international military actions?”
 “What’s the difference?”  Lottie looked at us,  “Sometimes these neighborhood 
disagreements end up in our local courts.”



 “Lottie, do you know anything about local mediation services?”  I asked.  “Our community 
has mediation and dispute resolution options that may be more effective than court and provide 
long term solutions to neighborhood arguments.”
 “Just as long as it’s a process that ends up with a clear winner and a clear loser,” she said.
 “How about if it just ends up with good neighbors?”
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