
Recruit Board Members Year Round 

 In most of the world there are four seasons, In the Land of Lost Board Members they are 
Audit, Strategic Planning, Nominations, and Fund Raising.  This is nomination season.  Local 
Boards of non-profits usually spend  May and June asking old members to reenlist, seeking new 
board additions and selecting new board leadership for the coming fiscal year.  This leads to 
some very strange gatherings.
 I was walking along Main Street in the Land of the Lost looking for a quiet, cool, dry place 
to rest after a long day of doing nothing, when I heard a loud discussion.
 Bella Pelorizado, local non-profit consultant was trying to facilitate an energetic meeting 
among several local community minded citizens.  “You need to think about new board members 
before now.”  She was really exasperated.  “Haven’t I told you, board recruitment is year round?”  
She pushed her unruly, uncontrolled hair out of her face.  Her curls were sending messages to the 
small group, such as, ‘Loser,’ ‘Are you Deaf?’ and, ‘Who cares?’  The group was so used to the 
curls stepping into their conversations that Coach Alonzo Upright turned to argue with a 
belligerent curl.
 “I’ve heard Bella,” he snarled at the curls, “but life overwhelms us.  We seem to put Board 
maintenance issues on the back burner when other issues face our agencies.”  He hung his head, 
repentant.
 ‘Poor baby’ spelled the sympathetic curl.
 Joshua Biggly Huge, local philanthropist, patted Coach on the arm and said, “I know what 
you mean, Alonzo.  We try every year and some how lose our way.”
 “Let’s get down to business,” ordered Bella, “we’ve got to get this done, the clock is 
ticking.”  Bella pulled out her expandable easel and white board.  Dry markers materialized at 
her finger tips.  “Let’s review again.”  The little group watched as she magically whisked a board 
recruitment action plan on the white board. “First, analyze what you’ve got.  There are several 
matrix available to help you categorize your board.”  They all looked at her puzzled.
 “You need men and women.” They nodded.  “You need certain skills.” They nodded.  “You 
should pay attention to age and ethnicity.  You should reflect the makeup of the community.  You 
might even want to have board members who are or have been clients, and you especially want 
people who support your mission.”  They nodded, but to Bella they looked like dashboard bobble 
heads.
 “But, how,” begged Al Truistini.
 Bella handed out papers with a grid for doing quick analysis of board members.  The little 
group studied the information and then started to fill in the blanks.  “See?” encouraged Bella.  
“Now that you know who is on your board and what talents they bring, let’s look at who isn’t.”
 “Isn’t what?” asked Cash Now, CPA to local nonprofits.
 “Who isn’t there,” explained Bella.  “A strong board is a diverse board,  peopled with 
different talents, careers and life experiences.  That includes real basics, like age and gender, but 
should also reflect the ethnic diversity of the community.”
 “When I do this,” offered the coach, waving his chart, “I see what you mean.”  He passed 
his chart to the others.  As each person completed the form, they shared with one another.
 “By golly,” whistled Al, “I see what you mean.  My board seems to be older folks.”



 Birdie Inkstain, local news reporter, had been listening and studying the information passed 
among the group.  She glared at Joshua.  “I don’t see any women on your board.”  Joshua moved 
his chair closer to Cash.
 “Based on all of this information,” offered Cash, “My board could use a twenty 
something,”
 “Age!” sang the gang.
 “Asian.”  Cash ticked off another trait.
 “Ethnicity!” roared the group.
 “Attorney.” Cash waited for a response.
 “Career!” The gang was proud of itself.
 “From Etowah,” concluded Cash.  Silently the group compiled the information of the 
perfect board member.  They moaned.
 “The Holy Grail of board members,” sighed Joshua, wondering if such a person existed. 
 “That’s why I’m telling you that board member recruitment is a year round job.  Young 
Asian attorneys from Etowah don’t grow on trees.  Nor do any other board members, they have 
to be cultivated.”
 “Year round!” concluded the coach.
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